	Christopher Putt
chrisrputt@gmail.com • (919) 225-0750 • Chapel Hill, NC • linkedin.com/in/christopherputt

	EDUCATION
	
	

	The University of North Carolina at Charlotte
Bachelor of Science, Business Administration
Minor in Criminal Justice
	

	EXPERIENCE
	
	

	Reptilia
Production Manager
•Oversaw & coordinated efforts across production, design, packaging, and fulfillment of over 300 unique SKUs
•Reduced new product delivery times 63% by overhauling SOPs to incentivize constant improvement & accountability.
•Increased production output capacity by 35% by implementing scalability plans and keeping suppliers and in-house departments on task
	2023 – Present

	Takeout Central
Head of Product
•Created & standardized policies and processes for product management as founding department member.
•Grew team to ten developers, three product managers, and two product designers and led daily operations & rituals.
•Increased sales by $2MM in 2022 by leveraging market trends to maximize customer reach and impact.
•Developed product roadmaps, requirements, and vision that increased app usage by a factor of over 23 times.
•Processed burndowns & other analytics to keep team on track and leadership in-sync with development.
•Centralized company-wide knowledge base allowing 30% faster on-boarding and decreasing daily developer & designer friction by an estimated 15%.
	2022 - 2023

	Fastenal
Lean Solutions Project Manager
•Implemented & managed rollouts for 300 National Accounts with over $10MM revenue per year.
•Kept 50 customer contacts per day up to date with progress reports and roadmaps.
•Created timelines, GANTT, PERT, Fishbone, and other charts & diagrams to make project statuses easily parsable for customers and internal leadership.
•Increased productivity & efficiency via in-person store visits to keep staff up to date on best practices, resulting in higher sales and increased bandwidth for projects.
	2019 - 2022

	Implementation Project Manager
•Planned, managed, and oversaw completion of more than 200 projects worth up to $1 Million.
•Fostered & deepened relations with important clients by innovating cost-saving & efficiency improvements, maintaining $8MM ARR.
•Dissected & analyzed client processes, audited account retention logs, and personally gathered hands-on data to synthesize roadmaps for increasing efficiency 23% and reducing manual labor 10%.
	2014 - 2019

	Management Trainee
•Participated in daily sales and management programs to learn the entire sales pipeline.
•Helped distribute $25K worth of products to external customers daily.
•Provided customer service through walk-ins, phone, and web for 50+ customers per day.
•Assisted with marketing and recruiting efforts that led to five new hires from the UNC Charlotte student population.
	2013 - 2014


	SKILLS AND CERTIFICATIONS
	
	

	• Smartsheet Certified User
• Product Manager Udemy Certification
• CPR Certified
• Lean/Six Sigma Green Belt
	• SAP/POS
• Microsoft Office Suite including Project
• Google suite
• Agile
	• PMP course taken at Villanova



